Tebughna School

Site Based Council

April 10,2018
Minutes

. Call meeting to order: 6 p.m.
II. Approval of agenda: Christy 15, Jim 2nd
[1I. Approval of minutes from March 20, 2018: Rose 15t, Michael 2nd
IV. Old Business:
a. Strategic Plan Update: We discussed that we are proceeding on following
our designated plan. We are seeing academic growth during our Tier 2/Tier 3
Intervention Monitoring. We have finished 3 books for our Personalized Learning
preparation for Fall 2018. We have diligently prepared our lessons and our students
for Core 4 Educational Elements by beginning/using each element in our classrooms
on a daily basis. And we have continued to have academic activities where
parents/community are involved in with our children to incorporate the village-
wide emphasis on educational engagement.
b. Title 1 Update: We have completed our 274 Semester Community Meeting
and followed it up with our Dr. Seuss Day reading and book giveaway. It was
well received. We have activities coming up via Title 1: Books for Bingo on
April 18t and have invited the community to share in our afternoon.
c. Tebughna Challenge update: Ten students met the challenge of academic
growth, great attendance and positive attitude and will be attending Sea Life
Center on April 12th and 13th,
d. Personalized Learning/Educational Elements-Update (Saw plkpbsd.org):
We shared this website and explained different aspects of our Wave 3 start
up of Personalized Learning. We are all excited to proceed.
e. Upcoming activities (Bingo For Books, Winter Bear, Identity Week, Prom,
Game Night, Art Residency-Eddie Woods): All were shared with Site
Council.
f. Testing: AIMS/Ed Performance; PEAKS/MAPS: We discussed that we have
completed PEAKS and will begin our Universal Testing tools (AIMSweb and
Ed Performance) at the end of April. We also are a pilot school for MAPS and
Mr. Allen and Christy will be attending MAPS orientation in late May.
g. Two Star School Information: Tebughna School has had a “Two Star
Rating” since at least 2013-2014 when our new State testing results were
shared. Since SBA and AMPs were phased out, this testing year will be our
first opportunity to change our rating with PEAKS being given for the second
year.
V. New Business:
a. Graduation May 21st 5 p.m.: We discussed decorations, timing and
meeting with parents to organize.
b. Last day barbeque, games, race: May 23rd the community will be invited to
the baseball field for a wonderful last day of school.
c. Prom May 17th/band: Our student council has been working on this, led by
Gena and Janie. The timing is 5 p.m.-9 p.m. We have crowns, and cowboy



Hats. We are making a playlist and students are coming up with decorations.
d. New Teacher: Betty Jane Bryant/Principal: Michael Allen. Mr. Allen will
be coming to our school on May 14th so he can meet the students and our
community. We are looking forward to meeting Ms. Bryant, also.
e. Policy Instructional Change Considerations-Asst. Super. John O’Brien: Mr.
O’Brien sent a list of possible policy instructional changes that he asked for
Site Council feedback on. These include possible “Early Graduation”, “AK
Waiver”, “PE Waiver”, and “Dual Credits”. We will be sending our feedback.
f. Student Count as of April 10t is: 30.
g. Mr. Tim Vlasak presented regarding Budgeting: Mr. Vlasak spoke
via Skype regarding fiscal information for this upcoming school year, and
requesting that the community/parents/students contact Legislators
via phone or letters on the topic of “Forward Funding” (predictable,
dedicated funding stream) so we can effectively plan for our educational
needs.

VI. Next meeting date:
a. May 8th at 6 p.m.

VII. Motion to adjourn



